Evergreen Parent Club Meeting Minutes — Sept. 12, 2011

In Attendance: Becky, Chris, Chitra, Fiona, Kerry, Maryann, Karen L., Karen T., Ruth, Shena, Vici, Rian,

Anita

Secretary’s Report — Anita

Meeting minutes will be posted on the Parent Club page of the Evergreen website by Friday.
You can always check there to see what happened, if you miss a meeting.
| will send out email reminders of events or sign-ups for volunteers for events.

Treasurer’s Report — Debbie

Chitra will be our treasurer this year. Debbie is here today to help with the transition. Debbie
took us through the budget and actual for the past 2 years. This should help us in determining a
budget for this year.

The Student Store had been a huge money maker in the past (selling lots of candy), but since the
nutritional guidelines were adopted in 2009 we have had to change our inventory. Also, last
year BOSS Bucks were no longer reimbursed. So, any profit we made off the cash sales went to
fund the BOSS Bucks. We basically broke even last year. However, our club was happy to do it
to support the PBIS program.

So, we do need to raise money somehow. Shena discussed some fundraisers she has in mind: 2
Skateworld dates, selling Cookie Dough, a check writing campaign in Feb (at tax time), and
selling discount cards. Maryann brought up the idea of Safeway escript. She will look into that
before the next meeting. Vici will get more information on a possible kick-back from Lakeview
Farms Pumpkin Patch (the owners have an 8" grader at Evergreen).

After some budget discussion, it was decided that we would come up with budget dollar
amounts at the next meeting. Debbie asked everyone to come prepared with a list of priorities
of what we would like put funds toward this year. Shena pointed out that it depends on how
much money we can raise. We voted to move forward with the fundraisers.

Student Store report — Chris

The store will open October 4. It will be open 3 days a week (Tu, Thurs, Fri) at lunch.

Chris is coming up with ideas for different things to sell to hopefully make the store more
interesting for the kids and more profitable. Chris will do the food purchasing, and Julie C. has
agreed to help with the purchasing of non-food items.

Vici will coordinate the volunteers. She passed around a sign-up sheet for October and
November. The lunch times are different this year, so Anita will look up when volunteers should
be there each day.

Principal’s report — Rian



e This year the school district has had to make $18 million in cuts. Evergreen has lost 2.4 teachers
with the same number of students (830 kids). There are now 3.5 more students per class. The
average core class size is 35 students. With all the budget cuts we really need volunteers to help
engage the students. Parents are welcome anytime to observe, hang out. Let the office know
ahead of time when you plan to come. Volunteers also needed to help with kids, or do an after
school club.

e After school programs — the Zone (through Parks & Rec) — will have a web design class, a running
club, a weightlifting club and more.

e AmeriCorps teacher — we pay half of his salary. He is a full-time employee, focusing this year on
working with the math dept. He will need parent volunteers — see his table at Back to School
night.

e Back to School Nights will be Sept 13 (7" grade) and Sept 15 (8"), 7:00pm.

e Evergreen website — www.hsd.k12.or.us/evergreen - daily announcements are posted there

every day. Check it often to find out what’s going on at school.

e District wide change to grading policy — kids will be graded 90% on assessments (papers, tests,
speech, portfolio, etc.), and 10% on daily assignments, homework. See the district website for
more detailed information.

e PBIS — Positive Behavior Intervention Support — Staff volunteers work to support this and keep it
going. Staff raises money for this program with Mr. Waterman’s magic show and part of the
magazine sale profits.

Rian outlined 2 things he would like from the parent club:

1. Providing technology for the teachers to use in the class — ELMOs, audio amplifiers, etc.
2. Anything we can do to help with staff morale — lunches, dinner on conference night, etc.

Volunteer opportunities-Anita

e Back to school nights — need 2 parents to man the parent club table. 8" grade parents on Tues:
Anita and Karen; 7" grade parents on Thurs: Chitra and Becky.

e Magazine sale turn-in days — Anita passed around a sign- up sheet. 6-8 parents are needed each
day — Sept 27, Sept 30 and Oct 4 — from 8 to 11am.

Next meeting will be October 10, 2011 at 9:00am.


http://www.hsd.k12.or.us/evergreen

Evergreen Parent Club Meeting Minutes — October 10, 2011
In Attendance: Maryann, Chris S., Chitra, Deda, Tara, Kerry, Karen T., Vici, Pam, Ruth, Anita, Shena, Rian
Secretary’s Report — Anita
e Meeting minutes are posted on website.
Treasurer’s Report — Chitra

e Started Sept 1, 2011 with $2889 in the bank. We made $70 at Back to School Night selling
lanyards.
e Budget - We filled in some line items for this year as follows:
Expenses: Staff Appreciation - $500
8" grade party/Last day of school party - $2000
Technology for teachers & classrooms - $3000
PBIS - $1500
Total: $7000

Income: Letter campaign (I Love My School) - $1500
Skate World - $450
Student Store - $2000
Talent Show concession sales - $300
Misc. - $500

Unknowns(because we’ve never done them before):
Cookie Dough Sale - §??
Coupon book - $??

Total: S$S4750+

Technology : Mr. Petrick would like to have ELMO document cameras in each classroom (they are $600
each). Some classrooms already have them, but if Parent Club could help with that he would be
grateful. Also, audio systems would be useful for teachers, too.

Some money-making ideas were discussed:

1. Target, Safeway, and Shari’s give a portion of sales to schools, just for shopping there. Pam will
look into how this works and how to get Evergreen signed up.

2. Selling script for stores — Deda & Tara will look into this idea

3. Corn maze at Lakeview Farms — Vici said the owner is willing to do an Evergreen night where we
would get $1 from each ticket sold on a particular night. It was decided to not do it this year,
because of the short notice and Skateworld is this month, too. Keep in mind for next year.

4. Cookie dough sale will begin Nov. 2



6.

7.

Student Store — Chris

BOSS Bucks were a problem the first day the store was open — kids were trying to use last year’s
BOSS Bucks. We're only accepting the yellow/gold colored ones right now. By Thursday and Friday
they had it figured out.

The idea of a cart going around the lunch benches selling certain items was discussed. It would
mean a 3" person would be needed. We'll try it the first week of Nov and then evaluate at the next
meeting.

Principal’s Report - Rian

1. Staff Development — The teachers meet 1.5 hours every other week to learn and improve their
teaching. They’ve been learning techniques from the book “Teach Like a Champion.”

2. Academicinterventions —the Americorps teachers is starting a math club after school on
Mondays and Wednesdays. Kids can come and get extra help with math. Tuesdays and
Thursdays is a general homework club — a quiet place to work on homework and get help if
needed.

3. Engaging students in school — Mr. Petrick and Mrs. Harrington spend time in the classrooms
every week. They have been looking for the “engaged classroom of the week.” Kids have been
learning what an engaged student looks like/acts like and will be rewarded for doing it. They
pick 2 classrooms each week — the teacher and class get a certificate and the kids get an
Evergreen pencil and lanyard.

4. There are many after school clubs in the works —a modern graphic t- shirt club, a juggling club,
HEY club, photography class, chess & strategy game class, Glencoe youth dance, total body
conditioning

5. Literary Chills — Mr. Knox and Mr. Fishback will be putting together this evening where kids will
present their writing. Oct 27, 6:30pm

This is anti-bullying month — they have a cyber bullying lesson in guide room this week. Red Ribbon

week — last week of Oct. There will be an assembly for the whole school by the Center for

Prevention of Hate and Violence. The focus will be on tolerance for different groups/types of

people.

Conferences — next week — Thursday, Oct. 20, 5:00pm-8:00pm and Friday, Oct 21, 8:00am-11:30am

Parent club will be providing dinner for the teachers and staff on the evening of conferences, Oct 20.

Dinner will be ready to be served by 4:00pm. A sign-up sheet went around the room to bring items and
Anita will distribute the sign up list via email.

Next meeting will be Monday, November 14, 2011



Evergreen Parent Club Meeting Minutes — November 14, 2011
In Attendance: Karen, Shena, Chris S., Chitra, Deda, Tara, Ruth, Vici, Anita, Rian
Secretary’s Report — Anita

e A parent has requested evening meetings. The idea was discussed and tabled for now. Our
meetings for the year have been scheduled, and coincide with the staff lunches. The minutes
will be posted on the website and emailed.

Treasurer’s Report — Chitra

e The student store was not open one day in October when it was scheduled to be open, and 2
days so far in November. Vici is trying to put a sub list together. It will be the volunteer’s
responsibility to find a sub if she cannot make it on the day she signed up. The store brought in
$426 in October.

e Cookie Dough sales - $1600 after the first turn in day. That equals $800 for parent club.

e | Love My School —we need to be registered with Intel and Nike to get the matching funds.
There is a long list of other companies that offer matching funds. It would be best to have a
space on the donation form where parents can indicate which company they work for that will
offer matching funds.

Principal’s Report — Rian

e 2" Quarter starts today

e Behavior data — trackers/referrals/suspensions — this year so far Evergreen has half of what it
was last year at this time. Very low also compared to other middle schools in Hillsboro.

e Bombastic Bash — 97% of the kids qualify to attend this event on Friday afternoon. There will be
a dance, games, basketball, and other activities available.

e Enrichments after school with the Zone — looking at a robotic club and gamemaker for spring. If
you have a new club idea, find 5-8 kids who are interested and a staff advisor (actually, the
advisor doesn’t need to be a teacher, can be a parent or community member)

e The district is looking closely at secondary scheduling, possibly to make changes to save money.
Block scheduling at the high school is more expensive. They will be looking at going to a regular
45-50 minute class time with 5 classes per day. The middle school schedule could change too.
These things need to be looked at because the district is facing another possible $4-5 million
cuts for the next school year (2012-13)

e Career Fair at Evergreen — Tues, Dec 13. - for g™ graders. They sign up to see speakersin 3
occupations and listen to a featured speaker in the gym. Looking for speakers interested in
sharing about their job/field. Need to share with 4 groups of kids, 15 minutes each group,
8:45am-11:15am. Contact the school if interested.

e Holiday Food Baskets — Leadership runs a canned food drive encouraging students to bring in
canned goods. There is a competition between classes with prizes for the class with the most
donations. Parent club has budgeted $500 to help provide food for these baskets. The baskets



go to needy families with kids who attend Evergreen. Teachers volunteer to deliver the baskets
on the first Saturday of Winter Break. Anita mentioned that Fred Meyer donates goods to
organizations with non-profit tax id numbers. Tara works at Fred Meyer and will look into how
this works.

o 8"Grade Completion Ceremony — Will not be held at Liberty High School, as it was last year.
Too expensive. Can’t do it at Glencoe anymore either, because it is not a large enough space to
accommodate all of the families. Will probably have to have the ceremonies at Evergreen
during the school day, by team. Will form a planning committee with some staff and some
parents. Chitra suggested using the auditorium at Intel. She said they have loaned it out to
groups, such as the boy scouts.

Store Schedule - Vici
e Passed around the schedule for December. Contact her if you’re available to be on the sub list.
Talent Show — Juli is working with Ms. Taylor on this event scheduled for sometime in spring.

Concession door — Rian said we need to find a contractor willing to donate his time and work with the
facilities director. The district facilities dept. is only focusing on necessary repairs due to budget cuts.
Tara’s husband is a possibility. Shena & Tara will discuss it.

| Love My School/Check writing campaign — Jacki A. will be in charge of getting the letter and envelope
out in 1 semester report card (in Feb).

Skate Night - This event was not well attended on Halloween night.
Staff Massage day — Karen

e Has contacted the professional masseuse to come again this winter. Karen and Rian will meet
to come up with a date.

Next meeting will be Monday, December 12, 2011 at 9:00am.



Evergreen Parent Club Meeting Minutes — December 12, 2011
In Attendance: Shena, Karen T., Julianna, Becky, Andrew, Karen L., Juli, Chris S., Chitra, Anita, Rian
Treasurer’s Report — Chitra

e The Cookie dough fundraiser is done and we made $2745.

e The Student Store has made a little money so far this year (approx. $100). We’ve taken in 590
BOSS Bucks.

o Intel matching funds is all set up for the | Love My School campaign

e We have the opportunity to operate a concession stand at 4 basketball games in January. Chitra
will get the exact dates. 1 game per week, 4-6pm.

e ESL Luncheon — parent club has been asked to provide lunch on a Saturday for an ESL event.
Shena is looking into it.

Student Store Report — Chris S.

e We've had problems getting volunteers to work at the store.

o Afew suggestions were given: 1. Print the sub list on the schedule or 2. Make a separate
attachment when you send out the schedule with everyone’s phone numbers and email
addresses. “If you sign up and can’t make it, find a replacement.”

Principal’s Report — Rian

e District online learning — at the board meeting Tuesday night they will be voting on an online
learning program for middle and high school.

e Schedule changes — Rian has been attending meetings for the middle school level. They want to
provide flexibility for students — allow them to take a 2™ elective or a 2™ math class. They want
to be able to individualize the school experience based on the student’s needs. The schedule
changes will be finalized by Feb.

e HEY coalition club — 15 students led by Troy Hall — will be attending an all day summit tomorrow
with other middle school kids. They will be conducting a student survey to gather data about
drug and alcohol use. Then they will use this data to help them determine what to target when
they get their message out to the students.

e Adalante Chicas — club for Latinas — 25 Evergreen girls are involved. They meet once a week
after school. There is a staff member who runs the club with a set curriculum. They took a field
trip to PSU and had a Family night last Friday.

e Web design class — after school — an Intel parent has been teaching it.

e Taglunches — Another Intel parent running these

o gv grade completion planning team — Will have the ceremony during the day this year. 1%
meeting in January after school. Anita & Juli volunteered to be the parent participants on the
team.



Talent Show - Juli
e Dateis set—March 8, 2012
e Will have student art display and staff/student Basketball game, as in the past
e Tryouts for the talent show will be Feb 22, 23, 24 at lunch time. Parents needed to help with
this.
e Rian will do a dance again.

Concession door — Shena is working on it.

Upcoming events:
e Coupon book sales begin Feb 6
e Skate world —Feb 14
e | love my school campaign — April 1

Holiday Food Baskets

Ms. Taylor and the leadership kids are putting together food boxes for 16 Evergreen families to be
delivered the weekend before Christmas. The parent club voted to provide a $25 gift card to Fred
Meyer for each family — total of $400.

Next meeting will be Monday, January 9 at 9:00am.



Evergreen Parent Club Meeting Minutes — January 9, 2012
In Attendance: Roberta, Karen L., Becky, Juliana, Juli, Chris S., Shena, Chitra, Anita, Rian

Treasurer’s Report — Chitra
e Student store has turned a profit of $200 so far this year. We have processed 250 BOSS Bucks.
e We have received 3 | Love My School donations so far, without even promoting it yet.
e We provided 16 $25 Winco gift cards for the Holiday food baskets (total of $400).

Basketball Game Concession Stand
e 4 Middle school games will be held at Evergreen in Feb.
e Chitra will get the exact dates
e Chris S. will do the shopping for items to sell
e Anita will send an email to recruit volunteers (3 for each game), once the dates and times are
confirmed.

| Love My School donation campaign
e Jacki had a stamp made and donated it to the parent club —for the return envelopes. Roberta
& Becky volunteered to stamp the envelopes.

Principal’s Report — Rian

e District online learning — Rian wanted to have a speaker on this subject for us, but he wasn’t
able to make it.

e Leadership won a $750 grant to put on an anti-bullying campaign at Evergreen.

e Adalante Chicas — club for Latinas — 27 Evergreen girls are involved. Mike Scott, the Hillsboro
Superintendent came to their meeting last week.

e 8" grade completion planning team — meeting 3:30 this Wed. Anita & Juli volunteered to be the
parent participants on the team.

e Michael B. from the Washington County Juvenile dept will do 30 minute presentations in
February about online safety

e Glencoe peer program — 60 Evergreen students are in this mentoring program

e Hillsboro school district is still looking at $3-5 million cuts for next year. This adds up to 10
school days, or larger classes.

e OAKS testing begins in a couple of weeks. 7™ grade — reading and math (no writing this year, too
expensive), g grade — reading, math, and science

Talent Show - Juli
e Dateis set— March 8, 2012
e Will have student art display and staff/student Basketball game, as in the past
e Tryouts for the talent show will be Feb 16 &17 at lunch time. Parents needed to help with this.



Upcoming Events

Thursday, Jan 19 at lunch — Cash machine will be at Evergreen for cookie dough sales
End of January — Massage days for the staff (Karen L. is coordinating)

e Monday, Feb 6 — Coupon Book sales begin

e Tuesday, Feb 14, 6:30-8:30pm — Skateworld

Next meeting will be Monday, February 13 at 9:00am.



Evergreen Parent Club Meeting Minutes — February 13, 2012

In Attendance: Chitra, Shena, Vici, Becky, Karen T., Karen L., Roberta, Chris, Anita, Rian

Secretary’s Report — Anita

Anita made a coupon for a free Evergreen lanyard, which the counselors will offer to new
students enrolling in the middle of the school year. This will give them a little welcome gift from
the Parent Club and also get them to come to the store. A sample coupon is in the store.

8" grade completion ceremony — The committee met in January. Anita and Juli were the parent
reps. Two ceremonies will be held in June at Evergreen. Pathfinders will be June 11 at 2:00pm
and Explorers will be June 12 at 2:00pm. The committee thought it would be nice if Parent Club
were to serve cake after each ceremony in the commons. Anita looked into the cost — Winco
was the cheapest. 12 full sheet cakes = $443.76. Currently, our budget line item for 8" grade
party is $2000. This encompasses paying for the inflatables on the last day of school and an 8"
grade celebration. The last day of school inflatables cost is $1650. And the cake will be almost
S500 (figuring in plates, forks, napkins, drinks, etc.) A motion was made to up the budget
amount for this line item to $2200. The motion was approved.

Treasurer’s Report — Chitra

Student store has turned a profit of $500 so far this year.

Shena received a thank you letter from Mr. Kivett for speakers. However, we don’t remember
providing speakers to the PE department. Rian said he had paid for it out of other funds.
Cookie dough — received another $185. Shena explained that this money was what we didn’t
spend on promotion in terms of prizes, etc.

Student Store - Chris

Chris asked for a debit card for store purchasing, but instead was able to work out a payment
system to where Chitra will get her a reimbursement check sooner.

Fundraising — Shena

Shena has applied for a grant with the Hillsboro Schools Foundation for $8,000. She has asked
for money to re- vamp the student store, including adding a concession door.

Coupon Book — Teachers will send home the information with students on March 6. Turn-in
days will be March 13 & 20, 8:15am-8:45am

Teacher Massage Day — Karen L.

60-70 staff members signed up for massages at the end of January

2 certified masseuses gave massages

They donated their time, but Karen bought them each a $50 gift card as a thank you. She asked
to be reimbursed by the Parent Club. We approved, and upped the staff appreciation budget to
$600.



Principal’s Report — Rian

e The kids will be learning about internet safety in guide room this week.

e Leadership is working on an anti-bullying campaign.

e Hey! clubis working on an anti-drug campaign. They would like to make a presentation at our
April meeting. They are also making a video message for 6™ graders at our feeder schools.

e Talent show — Mr. Petrick has chosen 5 songs as options to dance to. The kids will get to vote on
the one they want to see.

e  Gym project — we received a donation from the University of Oregon — green wall padding for
the gym. By the end of the school year, we’d like to repaint the inside of the gym and install the
padding.

e Water reservoir project — City of Hillsboro will be creating a water reservoir across the street
from the school. Kids will be involved in the project with field trips and learning opportunities
beginning next fall, for 2 years.

e Glencoe forecasting for 8" graders will be the last week of Feb in science classes. There will be a
showcase next Friday of elective classes and clubs.

e Schedules — High schools will be on the same schedule beginning next school year (semester,
A/B block schedule). Middle school will be on the semester schedule with either 6 or 7 classes
per day.

e Online school will begin in the fall. Mrs. Harrington is working % time now to get that up and
running. There are 200+ students in Hillsboro who are homeschooled or doing online classes
already. HSD wants to offer this option. It will begin on a small scale with a couple of teachers
as online instructors.

Hillsboro Schools Foundation Auction

e Parent club has been asked to donate a basket. Patsy, who works for Starbucks, will donate

Starbucks items. Shena will put it together into a basket.

Basketball Concessions
e Begins this week — games are: Feb 15, Feb 16, Feb 23, and Feb 27 from 4-5:30
e Getthere at 3:00 to be ready to sell by 3:45.
e Get cash box from Kelly in the office. Lock it into the student store afterwards.

Talent Show - Juli
e Auditions will be Feb 21 & 23 at both lunches.
e Concession stand — PBIS wants to do it this year to raise money.

Concession door

Last year the parent club was trying to raise money to put in a roll-up concession door on the side of the
student store. At the time, we had a quote that it would cost $2000. Shena thought that parent club
had earmarked $800 for this project in last year’s budget. No one at the meeting knew for sure. Chitra
& Anita will look into it.

Next meeting will be Monday, March 12 at 9:00am.



Evergreen Parent Club Meeting Minutes — March 12, 2012

In Attendance: Chris, Chitra, Shena, Adam, Roberta, Maryann, Anita, Rian

Secretary’s Report — Anita

Anita reminded the group that she will no longer be secretary after her son graduates g™ grade
this year and to begin thinking of parents who might be interested in this position. Maryann
volunteered to be the parent club secretary next year.

Anita will meet with Jackie of Hyder graphics this week to put together a spring Evergreen
apparel order. The main focus will be the 6™ grade nights (April 24 & 26), but anyone may
order.

Treasurer’s Report — Chitra

Student store has made a profit of $250 this month.

We’ve taken in more Boss Bucks too — 589 for the month

The February Skate Night made $150

The | Love My School Campaign has only brought in $700 - with the matching funds from
employers we may get another $150. This is well below our budgeted $1500.

Shena is planning another Skate Night during the last week of May.

Student Store — Chris

The Friday helpers tried pushing a cart around the lunch tables a couple of weeks ago, to see if
they could make more sales. They did make an extra $40, but said it was difficult keeping an eye
on the items for sale — lots of grabbing going on. The suggestion was made to involve leadership
with selling items from the cart. Rian did not think it was a good idea to have the kids in charge
of the money and inventory.

Concession Door — Shena

Cost is $3000 — we have $2000 so far ($1250 was raised last year at the lottery scratch off event
and parent club earmarked another $750 for this project). Rian needs to talk with the
contractor. By the next meeting we will know how the coupon book sales did and we’ll have a
complete estimate for the door. Then we’ll be able to vote on whether or not we can afford to
pay for the door.

Principal’s Report — Rian

On April 12 at 7pm Rian will hold a community session about the 2012-13 Hillsboro School
district budget and the shortfall of $7.65 million. Rian presented part of the powerpoint
presentation for that evening .

Latinos Parent Outreach night

Adelante Chicas organization will have 4 parent nights in April. Chris Johnson is the teacher organizing

this . Adam will find out from her if she needs Parent Club to do anything in terms of refreshments, etc.



Americorp Volunteer Project - Adam
Adam is coordinating volunteers to help with painting the gym on April 21 from 9am-12pm. Parents are
needed to help with this project. Adam will contact Anita with the details.

Next meeting will be Monday, April 9 at 9:00am.



Evergreen Parent Club Meeting Minutes — April 9, 2012

In Attendance: Maryann, Karen T., Ruth, Adam, Shena, Chris, Chitra, Anita, Rian

HEY Prevention Club Presentation

Four Evergreen students from the prevention club were present to tell us about their club. They
meet on Wednesdays after school with Mr. Hall. They try to talk with other kids at school about
the positives of not doing drugs and alcohol. They will be making presentations at the
elementary schools, too.

Secretary’s Report — Anita

Anita has organized an Evergreen gear sale to coincide with the 6" grade nights. The sale will
run April 23-May6 online only at hydergraphics.com.

Treasurer’s Report — Chitra

Student store has made a profit of $100 this month, giving us $850 profit for the year

The | love my school campaign has brought in $900 for the year

The cookie dough fundraiser was reduced to $2910 profit

The Coupon book profit will be about $1000 (although 2445 shows as income this month, half
goes back to the Entertainment book company — we get to keep 50%)

Principal’s Report — Rian

The teacher’s union and school district have come up with a contract agreement.
There will be a budget listening session Thursday, April 12 at 7:00pm.
Sat, April 21 we’ll need volunteers to help paint the gym

Fundraising — Shena

Cookie dough — we’ll have a second sale this year beginning April 30. Proceeds will be dedicated
to the student store roll-up door.

Skate World — May 10, 6:30-8:30pm

Coupon book prizes — Top 10 sellers will get a limo ride and lunch on April 20.

6™ Grade Nights — 7pm — 2or 3 parent club members needed to man the table
April 24 — Maryann, Chris, Anita, Becky
April 26 — Chitra, Karen, Shena

Next meeting will be Monday, May 14 at 9:00am.



